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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Transfer Center 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Anne Hedekin (Transfer Center Coordinator)/Acting TCE Supervisor Olivia Picolla/Dean of 

Student Services Dr. Ailene Crakes 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

The Transfer Center examined student success and equity through engagement with the Fall 

2020 Online Application Workshops. A sample of 137 students was broken 

down by ethnicity and compared to the Mesa student population by ethnicity for Fall of 

2020. We felt these comparisons gave us a more accurate view of who participated in online 

services during the Fall of 2020. There were areas of significant percent difference in 

participation by ethnicity in transfer workshops compared to the population.  In the Fall of 

2019 engagement in transfer services by ethnicity was equal to or higher than the Mesa 

Population Headcount which leads this writer to surmise that remote services and access to 

technology may have been a factor in the drop in participation.  

For the Fall 2020 Online Application workshops there was a drop in the engagement of 

students of color and disproportionately impacted students in areas were were able to 

measure. The data appeared to be consistent with other findings within the district and the 

state in terms of a decline in engagement with online services by students of color.  The 

exact reasons for this decrease are unknown however it can be inferred from other data 

that there is limited access to reliable and consistent internet service as well as 

disinclination to use or engage in online services due other broader socio historical barriers 

influencing participation in higher education. Finally research on basic needs indicates that 

students at risk prior to the Pandemic did  suffer disproportionately during the Pandemic 

and possibly unable to engage with higher education and as a result could have hindered or 

abated some students ability to plan for transfer.  

Online Application Workshops for Fall of 2020 there was a drop in participation by several 

ethnicity groups on campus. The percent difference between ethnic groups in the Fall 2020 

Application Workshops and the Mesa Population  for 2020-21 is shown below. This data is 

limited by our capability to pull complete lists from the Zoom database. We believe this 

sample does provide some valid and helpful information however it is prudent to consider 

that this data is limited by the technological constraints experienced during remote working 

conditions during the Pandemic.  

  

  



Fall 2020 Application Open Lab Sample 

  

Headount 

in labs 

Percent 

Mesa 

Population  

Headcount 

2020-21 

Percent 
Percent 

Difference 

African 

American 
9 7% 2005 6.2% -0.8% 

American 

Indian 
0 0% 87 0.3% 0.3% 

Asian 26 19% 3429 10.7% -8.3% 

Pacific 

Islander 
0 0% 145  .5% 0.5% 

Filipino 6 4% 1479 4.6% 0.6% 

Latinx 44 32% 12305 38.2% 6.2% 

White 42 31% 9763 30.3% -0.7% 

Other 8 6% 2382 7.4% 1.4% 

Unreported 2 1% 597 1.5% 0.5% 

Total 137 100% 32192 100% -0.3% 

Note: 93% match rate 

Source: https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-

research/data-warehouse/StudentCharacteristicsDash.shtml  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

The Transfer Center attempted several interventions during the Fall of 2020 to increase 

engagement in with Transfer Services as a result of the Student Services Call to Action 

initiatives.  The overall participation in application workshops was down however we did 

attempt other programs to increase engagement with the transfer center.  Students 

contacted during the interventions listed below may have been first time students or 

transfer students.   A summary of those events include: 

 Fall 2020 UMOJA Application Workshops.  Counselor Mary Eden set up three transfer 

and application workshops to reach African American students. Two additional 

workshops were offered when the CSU application deadline was extended.   

 Through coordination with the PUENTE program a Zoom transfer classroom visit was 

made to PUENTE ENGL 101 by the Transfer Center Coordinator/Counselor Anne 

Hedekin to cover the transfer services offered at SD Mesa and answer transfer 

questions.  

 Counselors Mary Garcia and Anne Hedekin hosted one Transfer Workshop each for 

EOPS, STAR/TRIO, Borderless Scholars and Fast Scholars.  

 Two workshops were offered in collaboration with DSPS.  One with an admissions 

representative from San Diego State University.  The second with the Transfer 

Center Coordinator/Counselor Anne Hedekin.   

https://drive.google.com/file/d/1zl1sxUkE1K5WWS82fRNRJmnRClT81GiI/view?usp=sharing


 Transfer Center Coordinator/Counselor Anne Hedekin hosted one Transfer Workshop 

designed specifically for Veterans.   

These efforts resulted in an increase of 53 new student contacts for the Transfer Center.  It 

has been determined that the Transfer Center should continue to offer these workshops and 

strengthen these partnerships on campus. The Transfer Center is also reaching out to Mesa 

Tutoring to conduct a training for for the UC Personal Insight Questions and an overview of 

all Transfer Services to help build more partnerships on campus.  

  

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Looking to the Fall of 2021 the Transfer Center will reach out to the departments and 

programs in the previous section to schedule transfer and application workshops as well as 

provide the traditional workshops through our You Tube Channel and Live Zoom Sessions 

for the entire Mesa student population.  

One program we will change will be Transfer Center classroom visits. Based on the data 

from Fall 2019 and Fall 2020 we have identified the need to continue to identify new ways 

to support student success and equity.  A modification in our program will reach out to 

faculty in the Black Studies, Chicano Studies, UMOJA Community, PUENTE and Kapwa 

specifically  to request Transfer Center classroom visits. We hope to create more 

connections through a more direct and personalized approach given the technological 

constraints and campus safety protocols will help us reach more students and return to the 

Fall of 2019 numbers.  

  

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

Enrollment campus wide was down in the Fall of 2020 which impacted Transfer 

Services.  However the switch to online services due to the COVID-19 Pandemic and all the 

related issues for students in terms of technology access, socio-historical barriers, illness, 

family commitments, and other mitigating factors created by the Pandemic such as job loss, 

homelessness and or economic insecurity seem to have effected engagement in Fall 

Transfer application workshops during the Fall of 2020. The additional transfer workshops 

scheduled due to the Call to Action Challenged did help us engage with more students and 

strengthen partnerships with our students services and faulty colleagues in EOPS/STAR 

TRIO, Borderless Schools, Fast Scholars, DSPS, UMOJA, and PUENTE.  Ultimately the 

Pandemic had an overall negative effect on campus FTES and engagement in with the 

Transfer Center however as times of challenges often provide opportunity there was a net 

positive impact. The Transfer Center was able to expand its range of services including a 

comprehensive list of recorded transfer workshops posted on Youtube, live Zoom application 

workshops, Saturday application workshops, a comprehensive CSU Transfer FAQ, 

reorganization of the Transfer Center webpage, creation of Transfer Talk Open Labs, weekly 



Transfer Tuesday emails, broader use of social media posts and updates to the chat bot. 

Overall our online services were expanded and finetuned. Moving forward the Pandemic has 

allowed us to create an entire new online library of services which will continue to be 

available upon full return to campus. Ultimately it is this writer's view that we will have 

created more access for students due to the enhanced, targeted and expanded online 

services.   
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